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To satisfy the spiritual needs of prisoners, the prison of Vratza has 

granted access to representatives of other religious denominations -

The Evangelical Christian church “Shalom” from the town of 

Mezdra and the Evangelical Baptist church from the town of 

Montana. 

 

Through partnerships and joint work with non-governmental 

organizations we open new opportunities for more fruitful work in 

the area of re-socialization. The longest and most successful 

cooperation has been established with PF Bulgaria via the program 

“Adaptation Environment”. It includes two subprojects - Restoration 

through Education”, and “Humane treatment of visitors”, which 

provided funds for a new Visitors’ Center. In the center the 

volunteers of PF Bulgaria work with the visitors, facilitating their 

dealings with the prison system. In 2014 a new project - ECOR - 

was launched. It will reach out to prisoners at the open type section 

of the prison. In recent years we are increasing cooperation with 

“Active Community” and other civil society groups involved in 

public and cultural initiatives in our city. 

 

We have developed active cooperation with other institutions like 

Bureau of Employment, the Municipal Social Services, the Passport 

Service of the Ministry of Interior, the State Agency for the 

Protection of Children, etc.  

HUMAN RESOURCES 

In total 196 staff members are employed by the prison of Vratza, as 

follows:  management team – 4; employees – 180; contracts - 16 

     

The prison of Vratza 

is located in the 

nordwestern part of 

the city at the foothills 

of the Balkan 

mountain range, 120 

km. from Sofia, the 

capital of Bulgaria, 

right off the E-79 

highway in the 

direction of Vidin.  

 

The prison is modelled on an Italian design, its total surface is about 

10 ha. The main building is built on 818 sq. meters, while its total 

surface is 16,970 sq. m. The administrative building is built on 320 

sq.m. with a total surface of 1921 sq.m. The prison has been opened 

on Dec. 23.1928 by the then Minister of Justice Mr. Todor Kunev. 

On Dec. 12.2008 the 

80-th anniversary of 

the prison was 

marked, taking stock 

of the developments 

over those years. The 

jubilee was honored 

by the presence of the 

Deputy Minister of 

Justice Mr. Boyko 

Rachkov, the head of 

the Bulgarian prison 

administration Mr. Peter Vassilev, the mayor of Vratza Mr. Totyu 

Mladenov, etc. Former officers of the prison as well as as current 

staff were also invited.  
In accordance with the Universal Declaration of Human Rights and 

the international standards for humane treatment of prisoners a major 

reconstruction project was started in the prison. It went for over two  

years, and was accomplished in March 2010. More than 70 prisoners 

made a voluntary contribution using their skills in the reconstruction 

 



of the prison. As a result, new dormitories with individual sanitary 

facilities were built.  

 

The overall conditions of imprisonment were greatly improved, 

thanks to large investments secured by the Ministry of Justice. At 

present the capacity of the prison is 560. If isolation cells and other 

beds are added, the emergency capacity could be augmented to 613. 

After the reconstruction the prison is equipped with a modern system 

of video observation and security. 

 

The inauguration of the reconstructed prison took place on April 29, 

2010. The event was attended by the Chief Secretary of the Ministry 

of Justice, the Mayor of Vratza, , the Deputy Regional Governor, 

etc. The key speaker was Mr. Emil Madjarov, the deputy head of the 

Bulgarian prison administration. The consecration of the renovated 

prison was done by the Bishop of Vratza Cyprian. 

 

 

 

 

 

The prisoners are offered possibilities to develop and express their 

creative potential and talents. All of them are united in an art-club, 

representing different genres. A travelling exhibition “Generations- 

reflections in the mirror”, attracting works from different prisons in 

the country was organized by PF Bulgaria and the national prison 

administration. The volunteers of PF Bulgaria and the members of 

the art-club came up with quite original solutions for presenting and 

installing of the art works. 

Each year prisoners from Vratza prison take part in external events- 

different competitions like cartoon, essays, short stories, etc. In 2011 

in total 12 prizes and diplomas at city and national level were won.  

 

To cater to the spiritual needs and to render religious support to the 

prisoners, a chapel was built and functions as of year 2,000. The 

icons, the frescoes, and the furnishings of the chapel were done by 

prisoners. In the period 2006-2012 several icon-painting and wood-

carving courses were organized, as well as a special church choral 

singing. For a fifth year a series of lectures on Orthodox Christian 

Celebrations and Misteries took place. An Orthodox chaplain is 

serving in the prison in a 50% position. 

 

 

 



. 

During the reconstruction of the prison on every floor has been 

established space for group meetings and exchanges which is in line 

with the requirements of modern penitentiary social work.  

 

In 2004 the school of the prison has been restored. Over 200 

prisoners attend literacy and other classes, as well as vocational 

training in the area of carpentry and furniture production, metal tool 

mechanics, wood-carving and icon painting workshop, etc. During 

the summer months language courses have been organized. 

 

 

The prison disposes with several well equipped workshops to 

supplant the vocational training classes. An exhibition of products 

elaborated in the prison’s workshops is organized in the city of 

Vratza every year. In 2011 the 4-th floor of the prison was fully 

renovated, which added 5 new class rooms to the school. 

 

The prisoners publish “Together” - their own publication under the 

motto “Together we can, together we could change the world”. The 

publication contains information about events in the prison, as well 

as authors work of local talents. The publication benefits from a 

special computer program donated and installed by Prison 

Fellowship Bulgaria. 

 

 

LABOUR ACTIVITIES AND OCCUPATION 

Productive activities are priority for the prison industry state 

enterprise “PRISON FUND” and they are being developed in the 

following directions:  

Industry: The industrial zone of the prison occupies about 80,000 

sq.m. A large workshop and storage facilities for metal products is 

located there, but for the time being they are not operational. As of 

October 2013 the prison launched a joint venture with Drujba 2000 

company for the production of furniture. Between 10 to 20 prisoners 

are occupied there, acquiring skills as carpenters and support staff in 

that area. On top of the production of furniture there is also 

production of frames for beehives. 

Agricultural activities: It takes place in the sites Ohrid and 

Agricultural Farm. In the average 12 prisoners are working there. On 

a surface of about 200 ha. they are growing wheat, sunflower, 

animal feed. In addition, there is an orchard and 400 sheeps. 

Retail sales: At the end of 2013 a new store of 100 sq.m. of 

commercial space was inaugurated in the prison of Vratza. A stand 



for daily necessities was opened in the Ceramics factory of the 

prison. 

Outside Work: Some prisoners from the Ceramics factory are 

employed outside the prison on the basis of contracts with different 

contractors. 

The Prison Fund contributes to the improvement of conditions in 

the prisons. 

SOCIAL ACTIVITIES AND CORRECTIONAL WORK 

Upon arrival all prisoners are placed in the Reception section and go 

through an obligatory adaptation program. Later on, they are split 

into 12 groups. One group is for pre-trial detention, two for illiterate 

prisoners who enter the school of the prison, six for sentenced 

prisoners who do not have work, one group of prisoners involved in 

services, one of lifers, and one in the Ceramics factory. 

A team of psychologists and social workers work with the prisoners. 

The inspectors, members of the team, implement the following 

specialized programs for group therapy: adaptation program for 

newly arrived, for drug abuse, sexual deviations, correctional 

program for drunk driving, anger management, reasoning and 

thinking skills. Offered periodically is the program 

“Life in Freedom - Challenges and Choices.  

 

In the framework of the project Reintegration of Prisoners Through 

Vocational Training, realized in partnership with FSSK and 

PFBulgaria, we offer computer literacy courses”Xpert” (Windows, 

Word, Internet), courses in construction industry jobs, etc. In the 

context of applied training, the prisoners renovated the corridors and 

other premisses in the prison. Sustained interest generate the courses 

on landscaping and park management. In total 36 prisoners went 

through the three groups, which ended with practical work on 

creating or improving green space on the territory of the prison. The 

prisoners continue to take care of the plants, trees, and flower beds 

in the prison, both near the administration building, as well as in the 

prison yard. 

 

The prisoners are offered a number of activities to fill their free time. 

A sports center in the recreation area includes soccer, basketball, and 

volleyball courts, as well as a fitness room. The equipment of the 

fitness room was totally modernised, thanks to a donation from 

Germany.  

 

All this provides an excellent base for attracting an increasing 

number of prisoners to regular sports activities. To support and 

increase socially positive contacts of prisoners, a new visitors room 

has been built, fully compatible with modern requirements. Since 

2009 a special visitors room for prolong visits, of up to 4 hours has 

been set up as a privilege, according to the provisions of the new law 

on the execution of punishments (Article 98, para. 1, point 5). 

 

The prison now disposes with modern cinema hall, and own 

cinemateque of more than 300 films, library, computer training 

room, and cable TV. The library and the cinema hall are used for 

different cultural events, health and medical lectures, exhibitions, 

discussions, etc.  


