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Crime can be understood as violating behaviour 
which necessitates a social response as well as a 
legal one. 
Victims suffer from physical, psychological, financial, 
and social effects in the aftermath of a crime. 
Some of these effects can be tackled through 
restorative dialogue between victims and offenders.

The Basis

The Sycamore Tree Project®(STP) is an 
intervention with potential to repair some of the 
harm caused by crime and to benefit its victims.

Methodology

‘Unrelated’ victims and offenders are brought 
together in prisons in an intensive programme.
Victims get the possibility to meet with offenders 
and help them understand how offending 
behaviour actually affects its victims. Offenders 
gain a chance to change their perspective 
about their past behaviour; to reflect upon the 
role that values such as respect, empathy and 
accountability might play in their lives; and to 
make acts of symbolic restitution.
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• Building Bridges Guidebook for facilitators 
in 8 languages (mediators, social workers, 
psychologists, etc.) 

• Training Conference for facilitators in Italy 
with 70-100 participants

• Scientific evaluation of “Building Bridges” 
restorative dialogues

• A monograph telling the story of Building 
Bridges and placing this project within 
global debates about restorative justice, 
justice and healing for crime victims, and 
prison reform.

Project 

Developing a new intervention, based upon 
the fundamental ideas of the Sycamore Tree 
Project®(STP), suitable for use throughout 
Europe. The new intervention, called Building 
Bridges, will initially be developed and evaluated 
in seven countries.

Target groups

The project will benefit victims of crime and 
others harmed by offending behaviour, including 
perpetrators of offences.

Collaboration with major stakeholders, including:

• Victim support organisations

• Prison management and staff

• Offender Rehabilitation centres 

• International organisations and NGOs    

Aims of Building Bridges

• Promote victim’s support, especially 
emotional support and restoration

• Promote restorative justice processes 
between offenders and victims in Europe

• Contribute to victim participation in European 
victim-offender programmes

• Contribute to working on changing value 
systems with offenders in the aftermath 
of crime

• Contribute to socially just communities in Europe

Main outputs and deliverables

The project is implemented in 7 European countries 
with partner organisations working with victims 
and offenders in Prison Fellowship, and 2 academic 
partners assessing Building Bridges to build an 
evidence basis for enabling and hindering factors of 
victim support on a European-wide basis.

• A report on the current state of knowledge 
and practice concerning restorative 
encounters between victims and offenders in 
custodial settings.

• 14 pilot restorative dialogues “Building 
Bridges” with unrelated victims and offenders 
in prisons and communities in 7 countries 

Partner with us!

We invite you to partner with us 
– sustainability starts with

     participation!
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