BB with stakeholder’s organisations to improve outcomes for the victim support: lain, Paul, Pedro;
coordinator: Paul

The purpose of this workshop is to conduct a needs-driven stakeholder analysis to support the goals
of building bridges with victim-support services.

This workshop will begin by breaking down the BB programme into a sequence of independent
outputs and results. Participants will then collectively identify a range of stakeholder groups who
would have an interest in each of these outputs. With a list of stakeholder groups, workshop
participants will then explore how each of these groups has an influence on building a bridge between
offender-centric organisations and victim support services, and what we can do to encourage their
support —including identifying common interests.

At the end of this workshop, the group will have discussed strategies for engaging different
stakeholder groups, and reflected on some of the problems and solutions for pursuing common goals.
Participants should leave with a better understanding of the role of a diverse range of stakeholders in
helping to achieve the programmatic goals of Building Bridges.

TOOLS NEEDED:
Flipchart and pens
Index Cards (approx. 100) and pens for all participants.

Participants willing to engage and debate the topic!




